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In March 2000, Dr. David Johnson initiated a committee, Health for Hispanics, under Graham Children's Health Services of Toe River (GCHSTR). This committee is dedicated to improving the quality of life of Hispanic Children residing in Yancey County which is in the Appalachian mountain region of  North Carolina. 

In January 2001, with the CATCH grant, the committee strived to develop a culturally appropriate mechanism for bridging gaps in the current child health care infrastructure building on the Lay Health Advisor model. 

In March 2001, GCHSTR received the Community Action to Address Health Disparities mini grant. This grant allowed us to conduct a Listening Project that utilized one-on-one, in-depth interviews with individuals in the Yancey County Histpanic Community for the purpose of:  

· Identifying key people and resource in the Hispanic community 

· Evaluating a possible lay health worker (Promotora) program 

· Identifying key health issues and needs in the community

· Increasing knowledge of attitudes, and behaviors surrounding health issues 

· Collecting demographic information useful in development of Health Services

During 2001 and 2002 a Listening Project steering committee was formed, which included the Yancey County Health Department.  Bi-lingual interviewers were trained and ???? interviews were conducted and then analyzed.  The Listening Project results opened many doors for our committee.  It confirmed our belief that many cultural / social hurdles, misunderstandings and prejudices were limiting the physical and emotional health and well being of the Hispanic community. .Most important of all, it brought new and strengthened relationships  and  vital information and ideas from the Hispanic community for addressing the problems and needs of the Hispanic community.  The interview results became an important guide for the ongoing work of GCHSTR and the Health for Hispanics committee.  

Below is a summary of Centro de Enlace work and developments in the first 2 years following the Health for Hispanics Listening Project.  Far more achievements could be listed to bring us up to present time as Centro de Enlace has helped create a more healthy and empowered Hispanic community in Yancey County.  We present this information because we believe Centro de Enlace provides an important model of Hispanic Community Development and Empowerment that we hope may inspire support efforts in other communities.

· Since 2001, Graham Children’s Health Services of Toe River (GCHSTR) has been providing prenatal classes in Spanish to our pregnant Hispanic women through a grant from the March of Dimes. They have been using the March of Dimes program, Comenzando Bien. Centro de Enlace has been helping coordinate these classes. They will now try a new program called the Centering Pregnancy Program. 

· In  July 2002, GCHSTR applied to the Warner Foundation to improve race relations through personal empowerment and community development in the county's growing Hispanic community.

With the Warner Foundation funds we were able to hire a part time Coordinator, Carmen Marzan, in September 2002.  She was able to accomplish the following by the end of December 2002: 

· Visited an established Lay Health Advisor Program to learn how to begin a program here.

· Reached an agreement with the Library to establish a Spanish resource center. 

· Reached an agreement with the Hispanic newspaper (El Eco) to initiate distribution and publishing of Yancey County events 

· Centro de Enlace, a new Hispanic Community Center, providing services, information and resources to the Hispanic community, opened its doors to the public in January 2003. The Trustees of the Higgins Memorial Methodist Church agreed to allow us to use the lower level of their building. We also hired our fist Promotora (Lay Health Worker).

· In 2003 there were two community wide public forums to introduce the community to Centro de Enlace and to get suggestions on how we could  be of help to the entire community. 

· Mountain Area Information Network (MAIN) established a computer lab and a Spanish computer class started in February 2003. 

· An agreement was reached with Mayland Community College to supply teachers, books and materials for ESL classes that also began in February 2003. 

· In April 2003 four women were identified as Promotoras and began a ten week training program. 

· In June 2003 we began to offer Spanish classes for those interested in learning the language of their new Hispanic residents. 

· Other activities that have been taken on by Centro de Enlace are as follows: 

· Integrated social and educational activities such as bilingual women knitting classes, nutritional education classes, and walking groups 

· Investing in the marketing of handcrafted products through local art events 

· Conducted community forums and informational sessions on important topics such as infant car seats and immigration issues 

· Collaborated with the Yancey Hispanic Ministry to provide kerosene heater and carbon monoxide training. 

· Participated in the annual Child Fest activities 

CENTRO DE ENLCACE -- 2004  SUMMARY OF ACCOMPLISHMENTS 

Organizational Development

Centro de Enlace has hired and trained a new program coordinator and two new Health Promoters. Our office has moved to 314 West Main Street. Higgins Memorial United Methodist Church has continued their support by allowing space to host the Women's Support Groups and for team meetings of the Burnsville Soccer Leagues. 

We have received support from the Yancey County and Toe River Health District.  They are providing free office space, telephone and fax lines and wireless internet connection.  Other organizations that have donated material resources include the Parnterships for Children and the Yancey County Extension Services.

Program Services for Hispanic Community

· Assisted 190 families with information and referral services 

· Helped with the installation of a dumpster in the Boyd Wheeler trailer park 

· Designed flyers and wrote articles in support of the San Francis de Assisi celebration. 
· Offered classes to get driver license learner permits.

· Facilitated tutoring classes for Latino children at Bald Creek. 

· Coordinated with Telamon Corporation to provide financial assistance to migrant workers interested in studying. Two ESL students at Mayland Community College have enrolled.

· Supported the Bumsville soccer league organized by a group Latino leaders 

· Coordinated with the ESL program of Yancey County Schools and local churches to have a Martin Luther King Day with plenty of gifts for Latino families.

· Centro de Enlace has supported initiatives of the wider community, serving 34 local agencies. 

· Fifteen Mexican families have helped in various cooking activities such as preparing lunch for the March of Dimes Walk America 

· Provided a workshop on Mexican Culture, mainly focused on Health issues for the staff of the Middle School Health Centers. 

· Provided and will continue to provide interpretation at Health Fairs. 

· Assisted the Latino Committee Ministry and the Presbyterian Church with “Frijoles and Issues: Invitation to the Hispanic community.”

· Outreach and interpretation at the High Country Workforce forum for the Avondale workers.

· Interpretation  for the Application Day in Mayland Community College for the opening of the new industries in the region.

· Invited and assisted in the application of Latino Families for the Son Games 2004: Vacation Bible School for the Methodist Church 

· Organized and interpreted for volunteers at the Skate Park Build (project of Graham Children's Health Services of Toe River and Healthy Yancey) 

· Centro de Enlace has organized many workshops.  The following is just a sample:

· Entendiendo la cu/tura Americana by Tom Clark 

· Car seat workshop in collaboration with Health Department 

· Dental program for the State: Outreach to Hispanics  

· Information session about migration laws  and passport application with Andrea Slusser 

· Legalities for parents and school age children. 

· Workshop on taxes in coordination with Luis Villacorte of CASA from Morganton. 

· Nine class workshops on Small Business with Mountain :Micro Enterprise Fund.  Eight people attended the class of which four Latinos are actively using the information to support their own businesses.

· Workshop for staff and volunteers of organizations and institutions in Yancey County titled: “Mexican Culture: Understanding our Newest Neighbors.” There was an attendance of 90 people from Avery to Buncombe Counties. 

ONGOING ACTIVITIES 

· Improvement of English language skills for staff members.

· In-house training program of staff development for Lay Health Promotoras to reflect on their role in the community.  

· Coordinating with Tom Plaut, Head of the Sociology Department of Mars Hill College, to perform an external assessment of Yancey County's agencies. 

· Working on the organization of the Latino families into Neighborhood Committees with representatives who will actively be involved in the decision making process of Centro de Enlace.

· Networking with Latino organizations regionally and statewide. We are a member of the planning committees of COLA (Coa1icion de Organizaciones Latinoamericanas). In August 2003, we hosted the COLA meeting. We have collaborated in organizing the fourth "Encuentto" of COLA. 

· The Women's Support Group continues and has expanded its activities. In September 2003, we started collaborating with the Children's Library for childcare and education.  Miguel Cruz will help us integrate exercise and information on good health during the group time. Yancey County Extension service has extended its 8 weeks Parenting Adventures to our groups starting in May 2004. The Latino Outreach worker of the Family Violence Coalition closely supports these activities by providing interpretation services. 

· Continue to expanded our list of supporters and interpreters 
